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Investment boom to keep utilities bond
supply elevated
We expect utilities to see another year of high bond supply in 2027.
Alongside a modest uptick in redemptions, stubbornly high capital
expenditure continues to push companies towards bond markets

We expect high bond supply in 2027 for utilities due to redemptions and high capital expenditures

We forecast European utilities to raise €75bn via bond markets
in 2027
2027 is likely to be another eventful year for European utilities. Geopolitical uncertainty,
volatility in energy markets and significant investment pipelines, together with the associated
funding needs, should remain key drivers for the sector going into next year.

We forecast €75bn of total bond supply from investment-grade utilities in 2027, only slightly
below the €80bn we have pencilled in for full-year 2026. Net supply also remains firmly
positive at €35bn next year, although somewhat below the €44bn in 2026.

Utilities bond supply set to stay elevated with high capex and
redemptions
Realised and forecast euro-denominated bond issuance vs redemptions from investment
grade utilities 
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Source: ING, Dealogic

Corporate hybrids remain an important part of the funding mix
Utilities have raised €19bn with corporate hybrids so far in 2026, the highest level since 2015.
Hybrid issuance helps protect the credit profiles of these companies as they finance their
extensive investment pipelines with debt alongside cash flows.

While we expect corporate hybrids to remain an important part of the funding mix of
utilities in 2027, the choice between senior and hybrid funding will always reflect market
conditions and the relative pricing of the two instrument classes.

Utilities hybrid supply at record highs in 2026
Euro-denominated bond issuance from investment grade utilities 

Source: ING, Dealogic

High capital expenditure drives supply
Alongside redemptions, bond supply continues to be driven by large capital expenditure. We
expect combined investment to top €200bn next year for large European utility issuers.
German names have the highest investment needs for 2027, up around 30% year-on-year,
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while Italian, UK, and Dutch names are also among those seeing a clear increase.

The energy transition continues to drive significant investment needs, with growing
electrification and renewable generation requiring substantial expansion and reinforcement of
transmission and distribution grids. Regulated utilities are particularly impacted by higher grid
investments, but integrated utilities are also likely to see higher capital expenditure next year. 

Higher interest rates may make some companies more selective in their investments. The bulk
of these programmes is likely to proceed, however, as the acute investment needs of many
network utilities are unlikely to change any time soon. Potential execution constraints could
delay the timing of some capex, but we do not expect this to have a major impact on overall
bond supply.

Investments to remain at high levels
European utilities capital expenditure 

Source: ING estimates, company data
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information purposes without regard to any particular user's investment objectives, financial situation, or means. ING forms
part of ING Group (being for this purpose ING Group N.V. and its subsidiary and affiliated companies). The information in the
publication is not an investment recommendation and it is not investment, legal or tax advice or an offer or solicitation to
purchase or sell any financial instrument. Reasonable care has been taken to ensure that this publication is not untrue or
misleading when published, but ING does not represent that it is accurate or complete. ING does not accept any liability for
any direct, indirect or consequential loss arising from any use of this publication. Unless otherwise stated, any views, forecasts,
or estimates are solely those of the author(s), as of the date of the publication and are subject to change without notice.
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The distribution of this publication may be restricted by law or regulation in different jurisdictions and persons into whose
possession this publication comes should inform themselves about, and observe, such restrictions.

Copyright and database rights protection exists in this report and it may not be reproduced, distributed or published by any
person for any purpose without the prior express consent of ING. All rights are reserved. ING Bank N.V. is authorised by the
Dutch Central Bank and supervised by the European Central Bank (ECB), the Dutch Central Bank (DNB) and the Dutch Authority
for the Financial Markets (AFM). ING Bank N.V. is incorporated in the Netherlands (Trade Register no. 33031431 Amsterdam). In
the United Kingdom this information is approved and/or communicated by ING Bank N.V., London Branch. ING Bank N.V.,
London Branch is authorised by the Prudential Regulation Authority and is subject to regulation by the Financial Conduct
Authority and limited regulation by the Prudential Regulation Authority. ING Bank N.V., London branch is registered in England
(Registration number BR000341) at 8-10 Moorgate, London EC2 6DA. For US Investors: Any person wishing to discuss this
report or effect transactions in any security discussed herein should contact ING Financial Markets LLC, which is a member of
the NYSE, FINRA and SIPC and part of ING, and which has accepted responsibility for the distribution of this report in the United
States under applicable requirements.

Additional information is available on request. For more information about ING Group, please visit www.ing.com.
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